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Securing

the

future

Security firm Ademco’s enterprising spirit is
evident in its eolourful history and
bold plans. TIMOTHY SEOW reports

F WHAT Toby Koh says Is
right. even the lkes of Danny
Deenn and Rusty Hynn arn go-
Ing to have a challings on
thueir hands wrying to break in-
tir the vaualy al the Resors
World Sentnsa (RWS) casino,
*ln the vault, you have
Hght, sound and vibration detecton,
as wall o5 a ot of other passive Infr-
rid and microwave sensors,” snid Mr
Koh, the managing direeior of securt-
t}'ﬂllm Mme;ﬂ"l: Eastl Po Lid.

“Iv's Haeral imposxibin I"llll:r
break n because you cAnDOT Do sven
muke g gound!” Mr Koh, 39, spld with
o sl

Ademen baat oul "hig bays” like
Chubh, Tyeo and Cisco to supply the
seeurity infrastructure for the whoels
al BWS - Including the casinn. For
dome SMEs, the 54 million contract
wirtilid hove been their biggest mile-
stome. Bt Adeneo, which bas an an-
aual wrnoyer of $15.5 millon and a
headeaant of 300 in Singapore, s an
SME with a lengf and eolmirful history
- one whose rtunes are lugely the
wirk of Mr Koh's fnther, T C Kah.

A trum raconiear, the alder Mr Koh
is full of vivid stories about Ademen’s
role churing the sardy yoars of Singa-

‘s sacurity ndusiry, Importaniky,
ﬁﬂ'm.. also reveal an enierprising
“ean-do” astitude that seems o be the
hiisia for the company's succoss over
Uit years

T € Koh, having buflt up a name
for himsell making alarms and locks
for bunks, set up Adumcn here in
1977 as the regional headgquarters of
Ademco USA and started out solling

The securty industey then, howev:

er, was in it infancy, As such, thee
wis & ek of people i install these
components. Without inssallers, any
distribution business would fall. So
the older Mr Kab did the only thing
pieszibile ~ trakn mow nstalles
“Every night | had training ses-
sions In my office - what alarm sys-
tems were &nd hiow you install them,

were the ones
that want ot o do ingtallntinns,
and that's how | staried sslling com-
nis o them,” recalled the older
Kaoh, chuipiman of the Ademen so-
eurity group who 15 sow in his G0k
He was so industrious that his ef-
fiarts evin gave i log up to Clsow,
whl:hwuthan "anly in 1he puarding

'Th-n biuul installer [ created
was Cisen ~ my oo Anrs wow, At
that thme, Chubsh Cigen o handle

maonitoring calls So | talked o the GM
and sald, 'Loak, why are vou dolng
that? You ean di nstallations.” And |
did that pnly becsuse [ wanied o sell
components to them, that's alll™

Thits entrprising qeality constant-
Iy re-emsrges In Ademen’s siory, with
TC Kob eventually buying Ademeo
{Far East] in 1985 from its parent
company in the U5, In the process
moving from distributlon te seeurity
m;ruhar Mr Kol

\'s enterprisa (5 al-

so it tho heart of many other plogesr-
Ing |dens in the Singapore security
landscape. For instance, ho came up
with the Ide of privatising Are alarm
munlioring services - & changs aven-
tunlly spproved by Parlinment -
which made Ademeo snly one of fur
livwrind

that entire secirity

Ademen is abso the first and still
the only, security compuny with o ful-
Iy functonal wirelsss mesh network
Im Singapore - & system originally con-
celved by the US military - meaning
that its sarvices are no longor dopend-
ent an telophons linas,

woven into the Jecal security fubric,
the enterprising spirit that sorad the
3d-year-okl company 8o well In the
past still exists in the prosant.
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for o mainhaard listing becauss then
it woukd "got much bester pricings”.

Thirse plans, however, aro only
pussible bocause of @ managoment
buyous (MBO) in Jandary this year,
which brought the comparny back into
private hinds.

In 2007, Ademen was noquired by
Rentoki] - ironically to fulfill ta same
regiona] expanshion “There were
abways sublors. In 2006, though, the
family dacided tiat as an SME, we
had limited ppsoureos. Wi had grown
ihe business o g8 mech as we could
grow,” axplnined Mr Koh. “5o we
thought, "Why don't we explore ssll-
ing out the business, if the buysr
shires o vision™™

Rentokil seemed o Gt the bl as it
wanted o enter the Asin-Pacific secs-
rity industry, oven solling its USE500
million seurity business in Europs
and the U5,

Bt the glohal Anafcinl crisis of
2008 changed things. Adcoording to
Mr Koh, the management tsim ih
London gove instuctions to hal ax-
paEnsion.

 far Resurts World Sentowa, including the cosine

“It ran on for months, and basical-
v we deckded that this lsn’s eancily
whint we had agreed on. In our think-
Ingt, thi: crisis was the hest tme to go
vt there, acguire morn businesses
and grow them,” Mr Koh said,

Eventually, Reatokil allowed an
MA0, which was led by T C Kol “We
didln’y et it on the ehanp,” Mr Kob re-
marked, saying that they paid “an
ibove markst PR for it

looking frmdy o the future, And pe-
earding o Mr Kal, part of this means
stanthy re-lnventing thi canpany.
“We spent about $400,000 re-in-
venting sir workflow process. We de-
ployed & cloud compuibng system thay
basieally allows ns to respend yery
gquilckly and gives us s Sngle platfirm
for the sntire reglon. That allows us
b have consistency throughout.”
Aocording 1o Mr Koh. this is “one
of the koy reasons MNC cestomers

bave beon using our systems”, Avaya,
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Oma customer that has, howeser,
is BW5. "Besorts World s very far-
sigchinad in trying o got the moe oot of
ﬁmin\-esmmt in security,” Mr Koh
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